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Diversity and Inclusion

The Kuraray Group has set the destination for diversity and inclusion as being “a company
where each employee in a diverse workforce works enthusiastically and tackles challenges
without fear of failure, generating a succession of innovations while responding to change and

continuing to grow.”

To this end, for the Medium-Term Management Plan “PASSION 2026” period, we will develop

a consistent human resource platform and personal data across the Group, and implement the
measures to promote human resource development and diversity based on a long-term
perspective. We will seek globally to assign and promote personnel best suited to each job
positions in a way that allows individuals to reach their full potential and help growing the
business. We will foster an organizational culture in which each person respects diversity and

tackles challenges without fear of failure.

Our focus in Japan is on promoting diversity in core human resources, defined as management
layer. We will work to advance women, foreign nationals, and mid-career hires to positions of
management. Our goal is to boost the ratio of such managers from 12% as of September 2021 to

25% or more by 2030 (excluding production sites).



Initiatives, etc.

A company where each employee in a diverse workforce works enthusiastically and

tackles challenges without fear of failure, generating a succession of innovations
while responding to change and continuing to grow.

Education on Kur-
aray's values and
philosophy

Personnel evaluation
framework that encour-
ages risk-taking

Flexible
overseas
work
program

‘Successor develop—'

ment plan

Expanded Global
Talent Development
Program

HR platform, per-
sonnel data

3) Challenge Culture
An organizational culture where employees share
common goals, respect one another, and challenge one
another without fear of failure

2) The best Job for the Person,
the best Person for the Job
Allocation of human resources to promote individual
abilities and business growth

1) One HR Platform
Establishing a consistent HR platform across the

Kuraray Group
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Implement HR Measures to Promote Diversity

Ensuring Diversity of Core Human Resources

* Develop a personnel database and promote
personnel recruitment

leverage the resources efficiently)
* Promote global mobility

and invigorate human resource exchange)

(To visualize the status of human resources and

(To expand career opportunities for employees

(Japan excluding Production sites)
Fiscal 2024
16%
Fiscal 2026
20%

Fiscal 2030
25%

Product Information R&D

Search by Business Basic Policy

Search by Product Name Technologies and Products
Search by Key Word Organization
Progress

Highlights

Sustainability Investor Relations

Corporate Statements Management Policies

Kuraray Group Code of IR News

Conduct
Learn about Kuraray

Kuraray Group Human ) .
Results and Financial

Awards and Accolades
Main Group Locations
Corporate Profile Video
covid19

Rights Policy )
Information
TOP STATEMENT .
IR Library
Sustainability Long-term
Vision and Sustainability Sitec s Deite
Medium-term Plan IR Calendar
Materiality of Kuraray Group ~ FAQ

Planet
Product
People
Governance

GRI Standards Content
Index

Kuraray Report (integrated
report) / Sustainability
website

Initiatives, etc.



Privacy Policy | Handling of Access Data | Disclosure Policy | Terms & Conditions of Use



