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Corporate Governance Framework of the Kuraray
Group

I believe that maintaining appropriate relationships with
various stakeholders and fulfilling our duties to society by
building an effective corporate governance system to ensure
the efficiency, transparency, and fairness of management will
ultimately contribute to the long‑term, sustainable
enhancement of corporate value.

We have adopted as our form of governance “a company with Audit & Supervisory
Board,” and this is the framework within which we ensure the efficiency of management.
Meanwhile, to enhance the effectiveness of our supervisory and monitoring functions, we
are working to establish a corporate governance structure centered on the Board of
Directors and the Audit & Supervisory Board. We are discussing various issues, including
management remuneration, the selection and cultivation of new company officers, internal
controls, and risk management.

Cultivating Constructive Dialogue while Understanding and Respecting
Differences

I believe that the greatest contribution to our global business development, and our
expansion and growth into an even better company, is not only the knowledge, abilities, and
experience of the members of the Board of Directors. It is also their ability to speak out
and perform their duties from multifac‑ eted perspectives, born out of diversity in terms of
gender, nationality, and career background.

In January 2021, I became Chairman of the Board and a non‑representative director. In
this new role, I am free to pursue my duties with a focus on moni‑ toring and supervising
management. It is my long‑ held conviction that listening attentively to what people have to
say is vital. As Chairman of the Board, I seek to ensure that members respect and listen
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We will engage in more lively deliberations, strive to swiftly
make the best possible decisions, and seek to enhance long‑
term, sustainable corporate value.

 



carefully to one another and that all members are free to express their opinions without
prejudice. I run meetings of the Board of Directors so that members can exchange
questions and opinions. Looking back, Kuraray has a long‑standing culture of encouraging
free and open discussion among employees. We create value by cultivating construc‑ tive
dialogue while seeking to understand and respect differences. This is reflected in the
values upheld in our philosophy: respect for individuals, close cooperation to attain shared
goals, and constant creation of new value. Our outside officers share this philosophy as
they take part in management.

I believe enabling each member to express a wide array of opinions and engage in lively
discussion based on his or her own knowledge and experience is essential to the decision‑
making process at Board meetings. As Chairman of the Board, I will work to cultivate even
more lively deliberations so that the Company can swiftly make the best possible deci‑
sions and actively contribute to the long‑term, sustainable enhancement of the Kuraray
Group’s corporate value.

Further Increasing Diversity of the Board of Directors and Striving to
Enhance Corporate Value

Every year, the Company evaluates the effectiveness of the Board of Directors. In
December 2022, we administered an attributed survey to all Directors and to Members of
Audit & Supervisory Board.

Having analyzed and evaluated the responses, we confirmed that, generally, the
Company’s Board is functioning appropriately. For example, we have ensured its
effectiveness regarding the Board’s makeup, meeting agendas, how meetings are run, and
the framework for cooperation and communica‑ tion outside the Board of Directors.
However, we also identified a number of issues to be addressed going forward.

Among these issues, some respondents expressed the opinion that further increasing the
diversity of Board members should be an objective over the longer term. After I became
president of the Com‑ pany, we increased the diversity of the Board by bringing a non‑
Japanese Director and a female Director on as new members, but I believe we still have a
way to go in this regard. We will continue to work on further improvements going forward.
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