
Value Creation 
Process

Input Strategies and Business Activities Output Outcomes

 �KURALON™  
PVA fiber

 �MAGIC TAPE™  
FREE MAGIC™ 
hook-and-loop fastener

 �CLARINO™  
man-made leather

 �Methacrylic resin sheet

 Recycled PVB

  �Activated carbon

  �Hollow-fiber 
membrane module

  �EVAL™  
EVOH resin

  �PLANTIC™  
biomass-derived gas 
barrier material

  �EXCEVAL™  
PVOH resin

 �Dental materials

 �GENESTAR™  
heat-resistant 
polyamide resin

Asbestos substitutes Asbestos substitutes 
Extended service   Extended service   
life of cement  life of cement  
materialsmaterials

Recycled  Recycled  
raw materialsraw materials

Water and  Water and  
air purificationair purification

Lower logistical burden  Lower logistical burden  
Food-loss reductionFood-loss reduction

Reduced burden for  Reduced burden for  
dentists and patientsdentists and patients

Lightweight vehicles  Lightweight vehicles  
and faster EV chargingand faster EV charging
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Our Mission

We are committed to developing new fields of 
business using pioneering technology that improves 
the environment and enhances the quality of life 
throughout the world.

“For people and the planet— 
to achieve what no one else can.”

Vision

“Kuraray Vision 2026” Long-Term Vision
Specialty Chemical Company contributing to 
customers, society, and the planet and growing 
sustainably by incorporating new innovation 
platforms into its own technologies.

Sustainability Long-Term Vision
As a sustainability leader, Kuraray will develop 
innovative solutions with unique products and 
cleaner technologies to improve the natural 
environment and enhance quality of life for people 
everywhere.

To contribute to improving the environment 
and enhancing the quality of life through our 
business activities. This is the mission of the 
Kuraray Group.
	 Building on six kinds of capital and the 
pioneering technology we have cultivated 
over the years, we will seek sustainable 
growth and carry out our mission through 
initiatives set out in the Medium-Term  
Management Plan “PASSION 2026.”

Financial capital
Strong financial 
position and 
investments and 
M&A that create 
value

Human capital
Diversity of human 
resources

Intellectual 
capital
Pursue development  
that contributes to 
growth strategies and 
sustainability

Manufacturing 
capital
Global production 
framework

Social and  
relationship 
capital
Trust from custom-
ers, trust from local  
communities

Natural capital
Achieve carbon 
neutrality and expand 
lineup of products 
that contribute to the 
environment

Creating Value through Business

 Improving the natural 
environment

 Improving the living 
environment

Creating Value to Strengthen  
the Foundation of Kuraray

Effective use of 
resources and 
reduction of 

environmental impact

Improving supply 
chain management

Building a  
“company that people 

can take pride in”

Materiality

Enhancing Our Business Portfolio

- �Assessing businesses and products using the three axes 
of social and environmental value, economic value, and 
market growth potential, with the added perspective of 
whether Kuraray is the best owner of a particular business.

Improvement of the 
global environment

Food and water 
security

Digitalization, 
high-speed 

communications

Effective utilization 
of energy

Calls for higher 
quality of life (QOL)

Target Fields 
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Strategies: Three Challenges

Medium-Term Management Plan 
“PASSION 2026”
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Sustainability as an Opportunity
(Sustainability Medium-Term Plan)
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Innovations Starting from 
Networking
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Transformation of People and 
Organization

P. 44

Pioneering technology  
and six kinds of 

capital cultivated over 
the years

Kuraray Report 2026
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