
Materiality

Promoting Business Activity with Materiality
The Kuraray Group identifies issues of special importance as materiality, for 
the purpose of addressing social issues through its business activities and 
achieving sustainable growth. These issues serve as key guiding principles for our 
management decisions and business strategies. In 2019, based on the procedure 
to identify materiality shown below, we identified five material issues: improving 
the natural environment, improving the living environment, effective use of 
resources and reduction of environmental impact, improving supply chain 
management, and building a Company that people can take pride in. Each 
organization has formulated plans to address these issues, and the details of 
these plans are reflected in the initiatives and goals of our Medium-Term  
Management Plan “PASSION 2026.” We will continue to identify and assess 
these issues on a regular basis in light of changes in the social environment and 
will review our materiality as needed.
	 The Kuraray Group’s business activities rely on our relationships with a wide 
range of stakeholders, including customers and consumers, shareholders and 
investors, suppliers and business partners, our employees, and local communities 
and government agencies. We will continue to deepen dialogue and collaboration 
with these stakeholders to further enhance our business activities.

Procedure to Identify Materiality

Identify and 
organize issues

Incorporate 
SDGs

Prioritize 
issues

Materiality 
candidate 

determination

Materiality 
determination

Social issues were 
extracted and 
organized based on 
international 
guidelines and the 
contents of surveys 
conducted by 
sustainability 
assessment  
institutions.
Extracted items: 
326
Organized aspects: 
26

The four aspects 
extracted from the 
“The Chemical 
Sector SDG Road-
map” of the World 
Business Council 
for Sustainable 
Development 
(WBCSD), which do 
not overlap with 
the 26 aspects in 
STEP 1, make a 
total of 30 aspects.

The 19 aspects that 
should be addressed 
as priorities were 
determined by 
evaluating  
comprehensively 
along two axes of 
the “materiality for 
stakeholders” and 
“materiality for the 
Kuraray Group.”

As a result of 
discussions with all 
division general 
managers of the 
Kuraray Group in 
Japan and over-
seas, five candidate 
material issues 
were determined by 
grouping the 19 
aspects in STEP 3.

The candidate 
material issues 
mentioned at left 
were reported at a 
meeting of the 
Board of Directors 
and finalized.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Materiality-Specific Procedure

Materiality

Improving the Environment and Enhancing Quality of Life (  P. 18)

Specific Initiatives

• Implementation of measures in the “3P” model  Planet (  P. 27)/Product (  P. 30)/People (  P. 36)
• Strategies by Segment (  P. 54)

“PASSION 2026” Initiatives Based on Materiality

Materiality of the Kuraray Group

Creating Value to Strengthen the 
Foundation of Kuraray

Effective use of resources and reduction of 
environmental impact

• �Reduction of GHG emissions
• �Reduction of chemical emissions
• �Reduction of waste volume and intensity
• �Reduction of marine plastics and plastic waste

Improving supply chain management

• �Sustainability procurement
• �Improvement of product stewardship

Building a “company that people can take pride in”

• �Promotion of safety activities
• �Improvement of safety and disaster  
prevention preparedness

• �Enhancement of technology and  
working smarter

• �Promotion of workplace diversity and inclusion

Creating Value through Business

Improving the natural environment

• �Climate change measures—GHG reduction 
and energy conservation

• �Solution of marine plastics and plastic waste
• �Water and air purification
• �Biodiversity conservation
• �Development of next-generation applications,  
products, and technologies

• �Circular economy

Improving the living environment

• �Contribution to the safe and reliable supply of 
food and water

• �Improvement of quality of life
• �Promotion of health and wellness for all
• �Development of next-generation applications, 
products, and technologies

Strategies and Business Activities

• Medium-Term Management Plan “PASSION 2026” (  P. 21)
• Enhancing our business portfolio (  P. 22)
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https://www.kuraray.com/global-en/sustainability/materialities/#tabs-e82951c855-item-f8b69c6762-tab
https://www.kuraray.com/global-en/sustainability/materialities/
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