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About the Publication of Kuraray Report 2026

Seeking to Further Dialogue and Deepen Trust with Stakeholders

Since 2018, the Kuraray Group has issued the Kuraray Report so that all stakeholders, including
shareholders and investors, can gain a deeper understanding of our efforts toward value creation
over the medium to long term.

We are currently implementing the Medium-Term Management Plan "PASSION 2026," extending
from 2022 until 2026, the milestone of the Company's 100th anniversary. Marking the final year of
the plan, Kuraray Report 2026 reports on the results of initiatives to date regarding key measures
we have taken, including the Three Challenges set out in “PASSION 2026" and steps to enhance
our business portfolio, and explains how we are working to fulfill our social responsibilities
through business activities.

The report was edited and produced with the collaboration of the Corporate Communications
Department, the Corporate Sustainability Department, and numerous other corporate
organizations. I have confirmed that the report’s creation process was appropriate and that its
content is accurate.

We will continue to pursue constructive dialogue with all of our stakeholders, using this report
as one of our engagement tools. We look forward to hearing feedback from its readers.

Junichi Fujiwara

Managing Executive Officer
Officer responsible for Corporate Management Planning Office
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Report

Editorial Policy

The Kuraray Report compiles financial and ESG-related non-financial information regarding the Kuraray
Group's efforts to create sustainable value.

In compiling the report, we referred to the International Integrated Reporting Framework of the IFRS
Foundation and the Guidance for Collaborative Value Creation from the Japanese Ministry of Economy,

Trade and Industry.

The report also uses the Global Reporting Initiative (GRI) Standards as a reference. glm‘

A comparison between them is shown on our website.

Guidance for

Collaborative
Value Creation

GRI Standards Content Index

Notes: 1. All financial data is on a consolidated basis.
2. Financial data (results) expressed in billions of yen are rounded to the nearest hundred million yen.
3. Forecasts and outlooks are based on assumptions and suppositions regarding the future operating environment and economic conditions
at the time of publication, which may differ from actual results.

Reporting Period
January 1 to December 31, 2025
Notes: 4. Some information from after January 2026 is included.

5. Please note that the “2026" in the title refers to
the year this report was published.

How to use navigation buttons:
— To table of contents @ Return to previous page
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Scope of the Report
Kuraray Co., Ltd. and
the Kuraray Group companies

Corporate Overview (As of December 31, 2025)

Company Name

President and
Representative Director

Established
Head Office

URL
Capital
Employees (Consolidated)

Group Companies
Major Overseas Operations

Main Group Locations

*The @ indicates the primary content.

Kuraray Co., Ltd.
Hitoshi Kawahara

June 1926

Tokiwabashi Tower, 2-6-4, Otemachi,
Chiyoda-ku, Tokyo 100-0004, Japan

https://www.kuraray.com
JPY89 billion
12,117

67 consolidated subsidiaries,
two equity-method affiliates

United States, Germany, Belgium, China,
Korea, Singapore, Thailand
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https://www.kuraray.com/global-en/sustainability/guidelines/
https://www.kuraray.com/global-en/company/location/
https://www.kuraray.com/global-en/sustainability/report/
https://www.kuraray.com/global-en/ir/library/results/
https://www.kuraray.com/global-en/ir/library/account/
https://www.kuraray.com/global-en/sustainability/guidelines/
https://www.kuraray.com/global-en/ir/library/governance/
https://www.kuraray.com/global-en/ir/library/explanation/
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