
Seeking to Expand the Product Lineup from the Starting 
Point of Contributing to the Natural and Living Environments
The Kuraray Group has identified material issues relevant to the Company,  
following the steps shown at right. Among these issues, we are taking products 
and technologies that contribute to the natural and living environments as our 
starting point as we aim to create a sustainable product portfolio. To this end, we 
constructed the Kuraray PSA system based on the PSA guidelines of WBCSD*, 
which offer a consistent methodology for evaluating products with a high degree 
of objectivity and transparency.
 Looking at products, applications, and the regions where they are used, we 
evaluate products using a five-point scale based on criteria such as fundamental 
requirements, social and regulatory trends, and comparison of contributions to 
the natural and living environments against benchmark products. Products 
receiving the two top rankings are designated as products that contribute to the 
natural and living environments. We will increase sales of such products Group-wide 
from 46% in the benchmark year of 2020 to 60% by 2026. Furthermore, we will 
build a more sophisticated business portfolio going forward by linking the Kuraray 
PSA system with business profits.
* World Business Council for Sustainable Development.

Assessment of Contribution Using Kuraray PSA System

Fundamental requirements

•  Chemical and hazardous substance 
management

•  Application to Kuraray Action Guidelines

•  Economic value

•  Reputational risks

Stakeholder requests

•  Regulatory trends by region

•  Sustainability policies across the value chain

•  Eco labeling, certification, etc.

Performance assessment

•  Relative assessment against benchmark
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<Assessment ranking>
Assessment based on contribution  

by Kuraray products

5 Top performance

4 Positive performance

3 Neutral

2 Negative performance

1 High risk

Materiality of the Kuraray Group

Creating Value through Business

Improving the natural environment
•  Climate change measures— 

GHG reduction and energy 
conservation

•  Solution of marine plastics 
and plastic waste

•  Water and air purification

•  Biodiversity conservation
•  Development of  

next-generation 
applications, products, 
and technologies

•  Circular economy

Improving the living environment
•  Contribution to the safe and reliable supply of food  

and water
•  Improvement of quality of life
•  Promotion of health and wellness for all
•  Development of next-generation applications, products, 

and technologies

Creating Value to Strengthen the Foundation of Kuraray

Effective use of resources 
and reduction of 

environmental impact
•  Reduction of GHG emissions
•  Reduction of chemical emissions
•  Reduction of waste volume  

and intensity
•  Reduction of marine plastics and 

plastic waste

Improving supply chain 
management

•  Sustainability procurement
•  Improvement of product stewardship

Building a “company that 
people can take pride in”

•  Promotion of safety activities
•  Improvement of safety and disaster 

prevention preparedness
•  Enhancement of technology and 

working smarter
•  Promotion of workplace diversity 

and inclusion

Materiality

Procedure to Identify Materiality

Identify and 
organize issues

Incorporate 
SDGs

Prioritize 
issues

Materiality 
candidate 

determination

Materiality 
determination

Social issues were 
extracted and 
organized based on 
international 
guidelines and  
the contents of 
surveys conducted 
by sustainability 
assessment 
institutions.
Extracted items: 
326
Organized aspects: 
26

The four aspects 
extracted from  
the “The Chemical 
Sector SDG 
Roadmap” of the 
World Business 
Council for 
Sustainable 
Development 
(WBCSD), which do 
not overlap with 
the 26 aspects in 
STEP 1, make a 
total of 30 aspects.

The 19 aspects that 
should be addressed 
as priorities were 
determined by 
evaluating 
comprehensively 
along two axes of 
the “materiality for 
stakeholders” and 
“materiality for the 
Kuraray Group.”

As a result of 
discussions with all 
division general 
managers of the 
Kuraray Group in 
Japan and overseas, 
five candidate 
material issues 
were determined by 
grouping the 19 
aspects in STEP 3.

The candidate 
material issues 
mentioned at left 
were reported at a 
meeting of the 
Board of Directors 
and finalized.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Procedure to Identify Materiality

Further Developing the Kuraray PSA System

Kuraray Report 2025
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https://www.kuraray.com/csr/report2025/materialities
https://www.kuraray.com/csr/report2025/modification
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